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UN HUMANITARIAN ENVOY’S MESSAGE
From 2017 and 2019, hundreds of millions of people required humanitarian assistance and
protection. It is estimated that 1 in every 45 people in the world are now in need – the highest
figure in decades. The United Nations and partner organisations sought to bring assistance to
nearly 200 million of the most vulnerable people.
On a global level, the United Nations led the efforts for humanitarian disaster preparedness,
response and recovery. 15 specialised UN agencies are active in different aspects of the
humanitarian sector including country humanitarian response plans, regional refugee
response plans and other appeals, making the effective coordination and integrated delivery
of humanitarian support a challenge.
Providing humanitarian assistance is not just about funds but also about making actors more
efficient and increasing communication and understanding across entities and sectors. During
my time as the Secretary-General’s Humanitarian Envoy, I saw how varied stakeholders can
come together to face the growing humanitarian challenges to improve the lives of those
most in need. To highlight a few activities Þ In Ethiopia, I met a woman who at one time had nearly 200 heads of camels and that
she had lost them all and she had been displaced due to the recurring drought. In our
talk, she expressed a deep desire to once again return to her home and live off her
own camels and goats. She represents one of the millions reliant on humanitarian
agencies and government actors in the Horn of Africa where food pipelines face yearly
climate related challenges, communicable disease outbreaks stress already
overstretched health facilities and malnutrition acutely affects children and refugees.
During Ramadan of
2017, I co-lead a
partnership mission to
Ethiopia, Kenya and
Somalia where I was
able to see how
effective disaster risk
mitigation measures
and resilience building
can
be
when
humanitarian
and
development partners
work together.

Þ I asked a young girl in Lebanon around 8 years old what year she was in school, she
responded that she had never been to school. As a Champion of No Lost Generation,
I have witnessed first-hand the suffering of children affected by the conflicts in Syria
and Iraq. Every Syrian and Iraqi child has the right to learn and develop in a safe
environment – and it’s our collective responsibility to make that happen. When
violence shuts down schools, splits up families and puts children in harm’s way, we
don’t just fail those children but the prospects for any kind of decent future are lost. I
led a group of delegates from the top fifteen donor countries in the Syrian response
to Lebanon, Brussels and Jordan to see with their own eyes current humanitarian
situations in neighbouring countries. These site visits
provided an opportunity to talk directly with refugees
like the Syrian youth I met, watch children learning at
school, see functioning supermarkets, healthy kitchens,
clinics and community centres. Delegates also met with
local and national government officials to discuss the
effects on host communities and their overwhelming
efforts to support displaced Syrians. In an age of global
connectivity, it is heart-breaking to talk with those
affected and not feel a responsibility to access and
utilise the technologies of the 21st century to relieve
their suffering.
Þ In the words of the Secretary-General, the UN must make a "strategic pivot” from
bilateral, transactional partnerships (often with a focus on fundraising), to multistakeholder, transformational partnerships, which engage a wide range of actors
over longer time horizons and have built-in capacity for scale. In the context of this
complex ecosystem of existing corporate partnership with the UN, I explored new,
innovative ways to facilitate the engagement between companies and the United
Nations at the global level. The Global Humanitarian Action Executive Alliance
(GHAEA) emerged as business leaders dedicated to inspiring ambition, mobilising
action and accelerating progress towards
achieving SDG 17: Partnerships for the Goals in
delivering humanitarian assistance. Currently no
other group within the world of humanitarian
public-private partnership exists that has such a
clearly strategic focus and that brings together
such a diverse and high-powered group of
corporate and UN stakeholders. The founding
corporate GHAEA Members have come together
to embark on this journey towards transforming
the way corporate-UN humanitarian partnerships
are approached.

I am in awe of the generous support and dedication by governments, humanitarian
organisations, development agencies, NGOs and the private sector to work together and
foster a new era of collaboration and coordination on the humanitarian response. As global
needs continue to grow and take on new shapes in changing humanitarian contexts, now
more than ever we are all in this together to ensure that no one is left behind. The 2030
Agenda, with its 17 SDGs, is universal and it calls for action to ensure no one is left behind.
This means mobilising all resources - technology development, financial resources, capacity
building - and dynamic multi-stakeholder partnerships to deliver effectiveness and impact.
During my tenure as the UN Secretary General’s Humanitarian Envoy, I advocated for and
facilitated ground breaking partnerships to better respond to people’s needs. It is time for
the world to enter a new way of doing business in the humanitarian sphere and I believe one
of them is by building bridges and encouraging new partnerships with all potential actors for
an effective humanitarian response.
I would like to take the opportunity to thank the State of Qatar who funded the entirety of
my work as the Secretary-General’s Humanitarian Envoy evidencing their commitment to the
humanitarian agenda and engaging Arab nations further with the United Nations.
I am immensely grateful for the support of Member States and partners beyond, collectively
we continue to work towards helping those truly in need.
We are all in this together.
Dr. Ahmed Al Meraikhi of Qatar
United Nations Secretary-General’s Humanitarian Envoy
2017-2019

GLOBAL HUMANITARIAN NEEDS
From 2017-2019, the world saw an unprecedented number of people in need of life-saving
assistance for people devastated by wars and natural disasters. The last quarter century has
seen an overwhelming shift in frequency, scale and magnitude of humanitarian emergencies.
Following the World Humanitarian Summit in May 2016, the humanitarian community altered
the way that it operates to be able to better adapt to changing humanitarian circumstances.
The change in operations was accompanied by the acknowledgement that the best way to
deal with growing humanitarian needs is to address their root causes which requires a strong
determination of the highest level global political leadership to prevent conflicts.
Humanitarian needs continue to increase despite global economic and development gains. In
the past decade, the world has made profound development progress. Between 2008 and
2019, the number of people living in extreme poverty fell from 1.2 billion to just under 600
million (excluding Syria). The world is also richer than ever before: global GDP rose from $63.4
trillion in 2008 to $88 trillion in 2019. But in recent years, more than 131 million people each
year have needed urgent humanitarian assistance and protection. There are more crises,
affecting more people, and lasting longer today than a decade ago. Most humanitarian crises
are not the product of any single factor or event, but of the interaction between natural
hazards, armed conflict and human vulnerability.
In 2019, the UN reached 61.3million people received life-saving assistance globally in 22
countries. By the end of 2019,the UN and partners were aiming to assist 103.2 million of the
most vulnerable people, with a total financial requirement of $28.1 billion. This continues the
steady rise in humanitarian need since the first appeal in 1992 for USD$2.7 billion. Through
the generosity of a wide and geographically diverse group of donors significant funds were
raised to fund twenty-three global Humanitarian Response Plans, eight Regional Refugee
Response plans and eight other appeals. Providing humanitarian assistance is not just about
funds but also about making actors more efficient and increasing communication and
understanding across entities and sectors.

UN HUMANITARIAN ENVOY
STRATEGIC OBJECTIVES
Resource
Mobilisation

Advocacy and
Awareness

Influencing
Policy

Leadership Role

1.1

Utilise a new approach towards resource mobilisation by targeting governments, NGOs, charities and
the private sector.

1.2

Identify less engaged donors and encourage them to come to the table of multilateral humanitarian
financing in support of the international response for humanitarian needs.

1.3

Encourage transparency and recognition for donors in financing the Humanitarian Response Plans.

2.1

Focus the mind-set of stakeholders and the UN towards a more effective and functioning
partnership with particular attention on the humanitarian-development nexus.

2.2

Encourage trilateral partnerships between traditional, less traditional donors, and the UN for
recipients of humanitarian assistance.

2.3

Advocate for increased humanitarian access and easing of bureaucratic restrictions that compromise
humanitarian actors’ ability to reach populations in need.

3.1

Encourage the shaping of institutional and foreign aid policy to be strategically aligned with the
Agenda for Peace, SDGs and the HRPs.

3.2

Strive for a more effective and flexible system for the UN to engage with less traditional donors.

4.1

Regionally – Leverage stakeholders to engage further with the multilateral system.

4.2

Internationally – Advocate both in the field and at high-level events for new ways of working, building
relationships, increased financing of the multilateral system.

HUMANITARIAN ENVOY STRATEGY
To further the global humanitarian
agenda, the UN SecretaryGeneral’s Humanitarian Envoy
undertook four main strategic
objectives of advocacy and
awareness; resource mobilisation
and policy development to address
these needs of the humanitarian
community
from
2017-2019.
Overall, between 2017 and 2019,
the Humanitarian Envoy completed 159 activities
under five umbrella initiatives to achieve his strategic
objectives.

KEY INITIATIVES
To achieve these objectives, Dr. Al Meraikhi focused
on five key initiatives involving increasing bilateral
engagement, tripartite partnerships, building
relationships with the private sector, encouraging the
UN’s new way of working and supporting specific UN
agency initiatives. Each initiative sought to further the
four strategic objectives with many activities
encompassing multiple initiatives and objectives.

Humanitarian Envoy Initiatives
No Lost
Generation
Businesses &
the
Humanitarian
Response

Bilateral
Stakeholder
Engagement

UNRWA

New Way of
Working

Strategic Objectives

Key Initiative 1 – Bilateral Stakeholder Engagement
During his tenure, the Humanitarian Envoy built upon existing relationships between specific
donor countries and the UN through developing longer-term engagement strategies and a
stronger presence of the UN in targeted donor countries. The majority of the activities
undertaken in 2017-2019 dealt with bringing specific stakeholders closer to the multilateral
system.
Notably, the Humanitarian Envoy chaired the Syria Top Donors’ Group which brought
together the biggest donors of humanitarian support for Syria to discuss issues related to
disbursement of pledges and strengthen humanitarian dialogue from 2017-2019. The
Humanitarian Envoy revolutionised the meetings through hosting three of the meetings in
the field allowing donor countries to witness first-hand the experiences of refugees in Turkey,
Lebanon and Jordan. These missions allowed donors to be better informed and more strategic
in their pledges at the Syria pledging events. Additionally, in 2017, the Humanitarian Envoy
played an active role in supporting opportunities for collaboration and the allocation of funds
raised during the Halab Labeh fundraising campaign that took place in Qatar raising
approximately USD$80million to support people in need in Aleppo, Syria. The Humanitarian

Envoy also chaired a GCC NGOs Syria Pledging Event that was convened in Doha, Qatar to
address the humanitarian needs and gaps as well as mobilise resources from the Gulf charities
and NGOs, evidencing the commitment of the GCC towards humanitarian principles. This
event raised USD$274 million which was announced at the 2017 Brussels Conference for
Supporting Syria. Through the inclusion of NGOs and engaging further with donors,
particularly those from the GCC, and supporting the pledging conferences over three years
encouraged greater resource mobilisation, showcased the leadership role that the
Humanitarian Envoy plays in both the international and national arena and helped to shape
national policies while raising awareness of the main humanitarian issues in Syria.
In addition to support for Syria, the Humanitarian Envoy also supported international efforts
in Yemen, the humanitarian response to recurrent drought and famine in the Horn of Africa
and the Rohingya refugee crisis in Bangladesh. Importantly, a donor partnership mission to
the Horn of Africa, focused on emergency preparedness against drought and famine, and a
joint mission to Bangladesh with UNICEF’s Executive Director Ms. Henrietta Fore which
highlighted the need for investing in Rohingya children, very much sought to achieve all of
the Humanitarian Envoy’s strategic objectives.
A large component of fostering bilateral relationships is building the capacity of national
institutions. Over his three years tenure, the Humanitarian Envoy significantly worked to
strengthen key national partners within Qatar including, humanitarian and development
charities, government stakeholders and importantly Qatari youth. By building the capacity of
national institutions, the Humanitarian Envoy used his role to influence national agendas
encouraging more interaction with the UN which in turn allows UN entities to raise awareness
of key humanitarian principles and ultimately lead to more mobilised resources.
The most obvious marker of increased bilateral engagement is the signing of agreements
directly supporting the humanitarian efforts of UN agencies. During his term as Humanitarian
Envoy, Dr. Al Meraikhi strongly advocated for increased support and saw a strong rise in
agreements between Qatar and UN agencies being signed. Moreover, the physical footprint
of the UN in Qatar increased with the opening of several UN offices and additional
recruitment of UN staff stationed in Qatar. This sharp increase in UN support from the State
of Qatar is illustrative of the Humanitarian Envoy seeking to achieve all four of his strategic
objectives.

Key Initiative 2 – Business and the Humanitarian Response
The 2030 Agenda seeks to transform the world and to do so through explicitly recognising
“the diversity of the private sector” and called upon all businesses “to apply their creativity
and innovation to solving sustainable development challenges”. The 2030 Agenda opened a
new era in the relationship between the United Nations and the private sector through the
inclusion of two specific targets within Sustainable Development Goal 17.

Although UN agencies and other
‘traditional’
humanitarian
sector
stakeholders collaborate frequently with
the private sector, it remains a common
observation that still more could be
done to foster these partnerships to
17.16 Enhance the global partnership for sustainable benefit those in need of humanitarian
development, complemented by multi-stakeholder assistance. Such partnership models
partnerships that mobilise and share knowledge, expertise, have evolved significantly over time:
technology and financial resources, to support the While initially the focus was on financial
achievement of the sustainable development goals in all and in-kind contributions, these have
countries, in particular developing countries
been complemented by partnership
models that focus more on capability
17.17 Encourage and promote effective public, public- development and knowledge sharing.
private and
civilprivate
societysector
partnerships,
on thebeyond a direct donorship role towards a
Many
actors arebuilding
now moving
experience‘corporate
and resourcing
strategies
of partnerships
partnership’
approach,
providing a range of skills and resources. Corporations’
capacity to rapidly work towards to finding solutions to pressing problems needs to be made
use of for humanitarian preparedness and response challenges. The potential involvement
and contribution of the private sector has not been thoroughly explored: They still need to
become part of the problem-solving phase and not just a service provider/donor to
humanitarian agencies and efforts.
Sustainable Development Goal 17:
Revitalise the Global Partnership for Sustainable
Development
Multi-stakeholder partnerships

In the words of the Secretary-General, the UN must make a “strategic pivot” from bilateral,
transactional partnerships (often with a focus on fundraising), to multi-stakeholder,
transformational partnerships, which engage a wide range of actors over longer time horizons
and have built-in capacity for scale. Dedicated resources and expertise are needed to support
this critical shift in the way the UN and the business community work together on
humanitarian action to deliver results for the world’s most vulnerable.
In the context of this complex ecosystem of existing corporate partnership with the UN, the
Humanitarian Envoy started to explore new, innovative ways to facilitate the engagement
between companies and the United Nations at the global level. Recognising the need for a
focused shift from bilateral to transformational partnerships, the idea of the Global
Humanitarian Action Executive Alliance (GHAEA) was developed with the goal to promote
further engagement between the private sector and the UN on the humanitarian response
but also how the group can be leveraged to bring new private sector stakeholders to the
space.
Through a series of consultations with potential corporate champions in 2018 leading to a
first informal meeting at the margins of the Annual Meeting of the World Economic Forum in
Davos in January 2019, the GHAEA concept, goals and initial membership started to develop,
supported generously by the State of Qatar. Currently no other group within the ecosystem
of humanitarian public-private partnership exists that has such a clearly strategic focus and
that brings together such a diverse and high-powered group of corporate and UN

stakeholders. The founding corporate GHAEA Members have come together to embark on
this journey towards transforming the way corporate-UN humanitarian partnerships are
approached. The GHAEA, despite being a private sector led initiative, clearly supports the
Humanitarian Envoy’s strategic objectives bringing non-traditional stakeholders –
corporations - closer to the UN to advocate for the more effective delivery of humanitarian
assistance and ultimate mobilise new resources from companies that involve technical,
human and strategic engagement.

On a national level, the Humanitarian Envoy undertook several activities to further
engagement between the private sector and UN entities. This included initial steps of
determining the viability of a Local Global Compact Network, several networking events
between UN agencies and Qatari companies and importantly the undertaking of the Hope for
Gaza campaign between Qatar Financial Centre, UNRWA and Ms. Dana al-Fardan, the Gulf’s
only female composer. The campaign sought to mobilise financial resources during the holy
month of Ramadan to support the services provided by UNRWA for Palestine refugees in
Gaza. The campaign culminated in Qatar Financial Centre (QFC) showcasing the event in their
annual Ramadan Suhoor.
Whether through facilitating relationships with companies on the international stage or those
within the Gulf, the Humanitarian Envoy sought to develop avenues of new resources for UN
agencies and supporting strategies of the private sector to strategically align with the SDGs
and humanitarian action. Consequently, the Humanitarian Envoy’s efforts in promoting
private sector engagement strengthen the achievement of each of the Humanitarian Envoy’s
four strategic objectives.

Key Initiative 3 – Trilateral Partnerships
The Humanitarian Envoy sought to engage traditional and less traditional donors on
cofounded projects implemented through the UN system. These tripartite relationships are
intended to engage all donors more with the multilateral system, share experiences, develop
local actors’ capacities in support of bridging the donor concerns/conditionalities with
capacity and awareness of local actors.

Whether through his advocacy activities with the pledging conferences of Syria, Yemen and
UNRWA or the partnership mission to the Horn of Africa and joint mission to Bangladesh with
UNICEF, the Humanitarian Envoy consistently sought to encourage co-funding from two
donors and implementation of a particular project through the UN. While trilateral
partnerships always remained a theme during his three year tenure, the Humanitarian Envoy
specifically focused on it in 2018.
In 2018, the Humanitarian Envoy undertook missions to eight capitals - USA, UK, Sweden,
Germany, Japan, KSA, Qatar, Mexico – following these mission the Humanitarian Envoy has
supported co-funding projects. Unfortunately, despite donor willingness only one of the cofunded projects have happened due to the UN agencies being unable to be flexible on existing
funds from the targeted donor countries. Germany and Kuwait successful signed an
agreement to co-fund UNHCR projects.
Donor
Country

Targeted
Trilateral
Partners

USA

KSA, Qatar

UK

RSA, Brazil,
China, Turkey,
Gulf countries

SWEDEN

KSA, Qatar

Targeted Humantiarian
Response Countries

Iraq, Somalia, Pakistan,
Syria, South Sudan,
Yemen, DRC

Preferred Sectors

education, health,
technology

WFP, UNRWA

JAPAN

Yemen, Syria, Myanmar,
Palestine

healthcare,
education, food
assistance

GERMANY Kuwait

Iraq, Afghanistan,
Somalia, Libya

peacebuilding,
stabilisation, crisis
prevention

Palestine, Syria, Yemen,
Iraq, Lebanon, Turkey,
Jordan, Rohingya,
Somalia

Syria (health,
economic
empowerment),
education

QATAR

USA, UK,
Sweden, Japan

KUWAIT

Germany

Preferred UN
Agencies

health, shelter

UNHCR, UNICEF,
WFP, UNRWA

UNHCR, UNICEF,
UNRWA, OCHA,
WHO

KSRelief

USA, UK,
Sweden

MEXICO

Qatar, Japan

UNHCR
emergency preparedness

earthquake
response

The pursuit of trilateral partnerships furthered three specific strategic objectives – resource
mobilisation, advocacy and awareness and influencing policy. While the immediate benefits
of trilateral partnerships yielded only small results from 2017-2019 the relationships
developed and encouraged lay the foundation for the future efforts of UN entities to build
upon.

Key Initiative 4 – No Lost Generation
The No Lost Generation (NLG) initiative reinforces and amplifies programming under the 3
Regions Plan, Humanitarian Response Plan for Syria and Humanitarian Response Plan for Iraq
to address needs of children,
adolescents, and youth affected by the
Syria and Iraq crises. The initiative spans
the countries of Syria, Iraq, Lebanon,
Jordan, Turkey, and Egypt. The three NLG
pillars
include
Education,
Child
Protection, and Adolescents & Youth. The
NLG brings together humanitarian and
development partners from UN agencies,
local and international NGOs, donors,
and host governments to collectively
address challenges facing children,
adolescents, and youth as a shared
responsibility and promote their voices
and engagement in their community and
society.
Every Syrian and Iraqi child has the right to learn
and develop in a safe environment. When violence
shuts downs schools, splits up families, and puts
children in harm’s way, we can’t just fail those
children. It is our collective responsibility to
support them. This should be at the top of the
priority list for anyone who would like a peaceful
and productive future for the region.
-Dr. Ahmed Al Meraikhi, UN Secretary-General’s
Humanitarian Envoy

As a Champion of the No Lost Generation for
children in Syria and Iraq, the Humanitarian
Envoy advocated for those most affected by
humanitarian crisis, children and young people.
Specifically,
the
Humanitarian
Envoy
campaigned for increased humanitarian access,
adherence to international humanitarian law
and the protection of children and their right to
an education.

During UNGA 2017, UNICEF and Save the Children cohosted a No Lost Generation event panelists respond to
questions from children affected by the crises in Syria and
Iraq. During that event, Bana, a 9-year old girl was
watching the panel from her home in Northern Syria via
video link. Her pre-recorded message to panellists was “If
you love us [children of Syria], support us, and stop the
planes from targeting us. And help us to go to school and
to be able to study together.” Following the panel the
Humanitarian Envoy responded to Bana with a personal
video message.
A dedicated spotlight on No Lost Generation took place alongside the 2019 Doha Forum in
Qatar, each of the Syria Top Donors’ Group meetings as well as the high-level pledging
conference events in Brussels, specific agreements between member states and No Lost
Generation partners and also at a Gaza Humanitarian Conference that took place in London
in 2018. Each of these activities sought to raise awareness about the initiative and seek to
mobilise additional resources to help educate those children affected by the crisis in Syria.

Key Initiative 4 – UNRWA
UNRWA’s work has an immediate effect by meeting the urgent humanitarian needs of
millions of Palestine refugees in the West Bank, Gaza, Jordan, Lebanon and Syria. UNRWA’s
human development and humanitarian services encompass primary and vocational
education, primary health care, relief and social services, infrastructure and camp
improvement, microfinance and emergency response, including in situations of armed
conflict.
The support of UNRWA was at the special request of the UN Secretary-General based on the
dire funding constraints the organisation faced. Thus, it strongly focused on bilateral
engagement with member states on resource mobilisation. The Humanitarian Envoy reached
out to traditional and non-traditional financing while advocating for continued support of
UNRWA, particularly in support of Gulf countries participation in UNRWA pledging
conferences.
Additionally, the Humanitarian Envoy worked with donor countries and other institutions to
examine the humanitarian situation in the Occupied Palestinian Territories in an attempt to
tackle the negative narrative that had been established regarding the deteriorating situation
in Gaza. Throughout all of his advocacy, the Humanitarian Envoy focused on the humanitarian
needs and sustainable development of Palestinians. Giving particularly attention to the crucial
role that UNRWA plays in providing services while highlighting how donors might be able to
‘join the journey’ of meeting the challenges raised in providing for Palestinians through
UNRWA.

Key Initiative 5 – New Way of Working – Humanitarian/Development Nexus
The Humanitarian Envoy supported the New Way of Working outcome from the World
Humanitarian Summit in May 2016 advocating that actors and initiatives must transcend the
humanitarian/development divide. Notably, the partnership mission to the Horn of Africa
that was co-led by the Humanitarian Envoy, illustrates the importance of meeting people’s
immediate humanitarian needs while at the same time, reducing risk and vulnerability, and
in doing so, help reduce these needs over time and contribute to the longer-term vision
embedded in the Sustainable Development Goals. Potential droughts in the Horn of Africa in
recent years happened against the backdrop of multiple crises in the region. Conflicts in the
region displaced vulnerable people, many of them seeking refuge in drought-affected
countries, while repeated cycles of climatic shocks coupled with insufficient recovery efforts
have exhausted household coping mechanisms.
While still recovering from the devastating 2015-16 El Nino-induced drought, Ethiopia faced
yet another climate-related disaster affecting mainly eastern and Southern lowlands. In
Somalia, a prolonged drought has left 6.7 million people — more than half the population of
the country – in need of humanitarian assistance and were on the brink of famine. The Horn
of Africa partnership mission sought to raise awareness to the situation, support resource
mobilisation and to determine how to best incorporate long-term development solutions into
the immediate drought response. Thus, perfectly demonstrating the importance of adhering
to the new way of working principles.

ABOUT THE UN HUMANITARIAN ENVOY
Envoys of the UN Secretary General are appointed
to deal with a specific set of issues. The continually
increasing humanitarian needs of individuals,
particularly those due to protracted conflict,
requires specialised in-depth knowledge of
stakeholders and the needs of those affected. Thus,
the UN Secretary-General’s Humanitarian Envoy is charged with ensuring stronger linkages
between the United Nations and decision makers in the Gulf countries and beyond ensuring
the humanitarian needs of affected persons are communicated.
Dr. Ahmed Al Meraikhi was appointed in December 2016 as the UN Humanitarian Envoy to
the UN Secretary-General, succeeding Dr. Abdullah al Matouq of Kuwait who held the post
since its inception in 2012. Dr. Al-Meraikhi’s overall objective focused on supporting
multilateral humanitarian response efforts by raising the profile of humanitarian crises with
traditional and less traditional stakeholders and increasing their engagement with the
international humanitarian community whilst embodying the UN’s New Way of Working,
endorsing the Agenda for Humanity and the Sustainable Development Goals. Dr. Al Meraikhi
worked closely with the Under-Secretary-General for Humanitarian Affairs and Emergency
Response Coordinator, to build stronger partnerships between the UN and stakeholders
globally to respond to the humanitarian needs facing the world.

2017 ACTIVITIES
Syria
•

•

•

•

Halab Labeh – In 2017, the Humanitarian Envoy played an active role in supporting
opportunities for collaboration and the allocation of funds raised during the Halab
Labeh fundraising campaign that took place in Qatar raising approximately
USD$80million to support people in need in Aleppo, Syria. On 16 March 2017, in
Gazianteb, Turkey, the Humanitarian Envoy chaired the second meeting between
Qatari humanitarian organisations and the UN to further the discussion regarding the
funds raised during the Halab Labeh campaign. In July 2017, the Humanitarian Envoy
chaired the third coordination meeting between five Qatari humanitarian
organisations and UN agencies to continue the collaboration and discussion of the
execution of the humanitarian initiatives resulting from the Halab Labeh campaign. To
promote this collaboration, a number of agreements were signed, at the end of the
meeting, to fund and implement a series of partnership projects between the Qatari
humanitarian organisations with each of the UN agencies present. The total value of
the projects package is USD$8.5 million.
MENA Civil Society Network for Displacement Founding Committee Meeting – In
2017, the Humanitarian Envoy gave a keynote speech in Doha, Qatar at a meeting
intended to bring together a new network of stakeholders, identify objectives and
agree on the thematic priorities of the region.
Syria Pledging Conference – At the Humanitarian Aid Inside Syria & Brussels
Conference for Supporting Syria that took place in Belgium, in April 2017, the
Humanitarian Envoy presented not only the challenges facing humanitarian actors,
the need for self-sufficiency of the Syrian civil society but also the need for
strengthening the capacity of the Syrian people to withstand protracted humanitarian
crisis. The Humanitarian Envoy also announced the USD$274 million pledged at the
GCC NGOs Syria Pledging Event that he convened in Doha, Qatar to address the
humanitarian needs and gaps as well as mobilise resources from the Gulf charities and
NGOs, evidencing the commitment of the GCC towards humanitarian principles.
10th and 11th Syria Top Donor Group Meetings – In June and October 2017, the
Humanitarian Envoy chaired the 10th and 11th meetings of the Top Donors’ Group for
Syria. The Top Donors’ Group for Syria was established following the 2nd International
Pledging Conference for Syria, in 2014, with the aim of creating a platform for major
donors to discuss issues related to ensuring disbursement of pledges and to
strengthen the humanitarian dialogue with KSA, UAE, Qatar and Kuwait. On the 5th of
April 2017, at the Supporting the Future of Syria and the Region Brussels Conference
the international community collectively showed their support for more effective and
better humanitarian action to alleviate the suffering of the Syrian people. The
international community confirmed USD$6bn in funding to support humanitarian
resilience and development for activities in 2017 and USD$3.7bn for activities in 20182019. They also made several policy commitments to support the neighbouring
countries of Syria who host 5.1million refugees. Both meetings were sponsored by the
State of Qatar.

•

Turkey, Jordan & Lebanon Field Visit – From 16-23 March, the Humanitarian Envoy
undertook a mission to Turkey (Ankara, Gazianteb), Jordan (Amman), and Lebanon
(Beirut). During encounters with the Humanitarian Country Teams and heads of UN
agencies, the Humanitarian Envoy was exposed to the excellent work being
undertaken by the UN but also the challenges they face in dealing with host
communities, shrinking humanitarian space and financing, and navigating diverse
stakeholder needs.

Yemen
• Yemen Pledging Conference– In April 2017, The Humanitarian Envoy played an active
role in the lobbying efforts of the Yemen Pledging Event that took place in Geneva,
Switzerland and in the establishing of the Yemen Donor Coordination Group that he
co-chairs with the EU and the GCC Secretariat.
• Yemen Coordination Group Meetings – Following the Yemen Pledging Event, the
Humanitarian Envoy co-chaired, with the EU and the GCC Secretariat, to hold meetings
of the Yemen Donor Coordination Group in July, September and December 2017. The
donor group was briefed by UN representatives from Sana’a (Yemen) on the alarming
humanitarian situation in the country, prevailing gaps in the humanitarian response,
nearly collapsed economy and increasingly dysfunctional public institutions. Key
priorities for action in support of more effective humanitarian space as well as the
protection of public service delivery were discussed by the participants. These
meetings involved 40 participants and representatives from Sweden, Switzerland,
Belgium, Denmark, Italy, Kuwait, KSA, Netherlands, New Zealand, Norway, Qatar,
Russian Federation, Turkey, United Kingdom, United States, IMF, WB, ECHO (co-chair),
and OCHA, many at the Director level from the capital. On 18 September 2017, the
GCC Secretariat, co-chaired with the EU and the Humanitarian Envoy, hosted the 2nd
Yemen Donor Coordination Meeting alongside the UNGA. The donor group was
briefed by representatives from the GCC and King Salman Centre. On 8 December
2017, the Humanitarian Envoy chaired the 3rd meeting of the Yemen Donor
Coordination Group in Geneva, Switzerland. The UN HC/RC attended via
teleconference from Sana’a and highlighted the immediate need for basic supplies
such as food, fuel, medicine and safe water. The WB and IMF provided in-depth
presentations on the economic crisis. The GCC Secretariat (co-chair) was unable to
attend this meeting due to the GCC Summit and a programmatic mapping exercise.
• Yemen Cholera Response (Doha, Qatar): The Humanitarian Envoy strongly advocated
for Qatar’s response to the global call for humanitarian support in Yemen through the
allocation of USD$5million to UNICEF in support of the stemming cholera in Yemen.
Additional Missions
• Introductory Meetings – Upon assuming his position, the Humanitarian Envoy held
high-level meetings at the UN in New York and Geneva alongside meetings with the
IRC, ICRC, ICVA. In March and May, respectively, the Humanitarian Envoy held a
mission to Turkey, Jordan and Lebanon as well as to Cairo, Egypt during which the

•

•

Humanitarian Envoy witnessed the excellent work being undertaken by the UN but
also the challenges they face in dealing with host communities, shrinking
humanitarian space and financing, and navigating diverse stakeholder needs.
Additionally, the Humanitarian Envoy met His Highness Sheikh Tamim Bin Hamad Al
Thani Amir of the State of Qatar and His Highness Sheikh Sabah Al-Ahmed Al-Jaber AlSabah Amir of the State of Kuwait in 2017. The Humanitarian Envoy also met with the
Secretary-General of the GCC Secretariat Dr. Abdullatif bin Rashid Al-Zayani and of the
League of Arab States Mr. Ahmed Aboul Gheit. Each of these meetings served to
gather information about humanitarian actors and to inform stakeholders of the
Humanitarian Envoy’s strategy and initiatives.
Horn of Africa Partnership Mission – From 8-13 June 2017, the Humanitarian Envoy
co-led, with the African Union and OCHA, a high-level partnership mission to the Horn
of Africa. Representatives from Kuwait, Saudi Arabia, South Africa, Qatar and the USA
participated in the mission which lead to the concrete outcomes of not only a Donor
Core Group that will hold future meetings being established to ensure a coordinated
sustainable humanitarian response but also contributions from all delegations to the
mission. Importantly, this mission brought humanitarian and development actors,
including donors, World Bank, and the African Development Bank amongst others,
together to establish sustainable responses to famine.
Arab Summit– In March 2017, the Humanitarian Envoy’s attendance at the Arab
Summit in the Dead Sea in Jordan was limited, however, he confirmed that Qatar will
reaffirm its pledge from London 2016 and make a new pledge for reconstruction
efforts in Syria at the Pledging Conference in Brussels.

Miscellaneous
• Capacity Building of National Institutions – In August 2017, the Humanitarian Envoy
held a meeting where representatives from OCHA and UNHCR met with the Supreme
Committee for Delivery & Legacy, the agency responsible for the World Cup 2022 in
Qatar, regarding their Generation Amazing programme to utilise football to teach
social skills to children affected by humanitarian crisis. In October of 2017, the
Humanitarian Envoy strongly advocated for the increased strategic and working
relationship between Qatar Charity and UNHCR in support of an agreement signing
whereby Qatar Charities became an executive partner of UNHCR in the field through
implementation of charitable projects. Also in October, the Deputy Special
Representative of the Secretary-General, Resident and Humanitarian Coordinator for
Somalia, UNDP Resident Representative visited Qatar and with the support of the
Humanitarian Envoy held a workshop on the current humanitarian and development
situation in Somalia as well as the actions being undertaken by the United Nations.
The workshop presented a unique opportunity for Qatari humanitarian and
development actors to foster a common understanding of durable solutions in
Somalia, challenges faced and future opportunities. In October 2017, a representative
from the Office of the UNSG’s Humanitarian Envoy spoke on a panel at the Qatar
Leadership Conference alongside representatives from UNESCO, OHCHR and UNODC

•

•

•

presenting an overview of their work, key partnerships, and how their organisations
operate and their respective mandates across the region and within Qatar. In an effort
to foster engagement, the Humanitarian Envoy sat on the opening panel on the role
of MENA youth in the humanitarian space held by MYCHA in Doha, Qatar. Similarly,
the Envoy took part in a panel discussion at the Centre for Conflict and Humanitarian
Studies Doha Institute for Graduate Studies entitled Localisation of Responses to
Conflict in the Arab World focused on community participation as a cornerstone of
successful development. Capitalising on his leadership role, the Humanitarian Envoy
took part in events organised by Qatar University amongst graduates to discuss the
role of the Humanitarian Envoy, his achievements, his career path and most
importantly to encourage participation by Qatar’s youth in the multilateral
humanitarian space.
Additional Events – In May 2017, the Humanitarian Envoy attended a distinguished
speaker series on Law, Education and the SDGS held by the Hague Institute for Global
Justice involving Her Highness Sheikha Moza bint Nasser and attended by Her Majesty
Queen Máxima of the Netherlands in her capacity as the UN Secretary-General’s
Special Advocate for Inclusive Finance for Development. In November, the
Humanitarian Envoy delivered the opening speech at the Global Country-Based Pooled
Fund Workshop led by OCHA that brought in all pooled fund managers to look for
more efficient functioning mechanisms and share experiences. This speech
highlighted the Humanitarian Envoy’s efforts in support of country-based pooled
funds and the multilateral system. Taking place from 14-16 November 2017, in Doha
under the title Co-Exist, Co-Create: Learning to Work and Live Together, the
Humanitarian Envoy attended the WISE Summit which brought together diverse
education stakeholders to explore and share ideas, and to collaborate toward creative
action in education. From 18-19 November 2017, a preparatory meeting for the 2018
ECOSOC Forum on Financing for Development and the 2018 High-Level Political Forum
on Sustainable Development took place. At this event, the Humanitarian Envoy gave
a keynote speech discussing the role of Islamic financing institutions in achieving the
SDGs. In November 2017, the Humanitarian Envoy attended the Global South-South
Development Expo which provided a forum for international partners to showcase
South-South and triangular cooperation to achieve sustainable development.
Speaking at the Leadership Roundtable South-South Cooperation for Peace, Prosperity
and Partnership the Humanitarian Envoy highlighted the key responsibility in
addressing the most urgent needs in fragile and conflict-affected context in line with
the Sustainable Development Goals, particularly SDG 16 and SDG 17.
Dedication of Qatar Pledge to OCHA – On 28 June 2017, the Humanitarian Envoy
attended the signing ceremony of the State of Qatar’s dedication of USD$40 million in
core budget support to OCHA over the next four years. This pledge is the result of
increased cooperation between the Humanitarian Envoy, Qatar Ministry of Foreign
Affairs, Qatari Mission to the UN and the Qatar Fund for Development.
UN-Qatar Private Sector Engagement – The Humanitarian Envoy chaired a meeting
on April 2017, with UN representatives in the GCC to identify the needs and goals of
the UN agencies as regards the private sector and particularly in Qatar. This has led to

several further meetings with organisations such as Thomson Reuters, Al Jazeera,
Qatar Airways, the Supreme Committee for Delivery & Legacy, McKinsey, LuLu
Hypermarket and others to help meet the private sector needs of the UN.

2017 COMPLETED ACTIVITIES
STRATEGIC OBJECTIVES

1st Qatar-Syria Roundtable (Doha, Qatar)
UNHQ Introductory Tour (NYC, USA)
FEBRUARY UNOG Introductory Tour (Geneva, Switzerland)
MENA Civil Society Network Meeting (Doha, Qatar)
MARCH
GCC Secretariat Introductory Visit (Riyadh, KSA)
Kuwait Introductory Visit (Kuwait City, Kuwait)
2nd Qatar-Syria Meeting (Gazianteb, Turkey)
Turkey, Jordan & Lebanon Field Visit
Arab Summit (Dead Sea, Jordan)
APRIL
GCC NGOs Syria Pledging Event (Doha, Qatar)
Humanitarian Aid Inside Syria (Brussels, Belgium)
Brussels Conference for Supporting Syria (Brussels, Belgium)
Yemen Pledging Conference (Geneva, Switzerland)
Private Sector Engagement Meeting (Doha, Qatar)
MAY
17th Doha Forum (Dohga, Qatar)
Law, Education and the SDGs (Den Haag, The Netherlands)
WEF Regional Meeting (Dead Sea Jordan)
ROMENA Introductory Visit (Cairo, Egypt)
JUNE
Horn of Africa Partnership Mission
10th Syria Top Donor Group Meeting (Doha, Qatar)
Dedication of Qatar Pledge to OCHA (NYC, USA)
JULY
Qatar MoU Signing with UN Agencies (Doha, Qatar)
1st Yemen Coordination Meeting (Geneva, Switzerland)
AUGUST
Supreme Committee for Delivery and Legacy Meeting
SEPTEMBER 2nd Yemen Coordination Meeting
72nd UNGA Participation
OCTOBER
UNHCR - Qatar Charity MoU Signing
11th Syria Top Donors' Group Meeting
Somalia HC/RC GCC Mission
Somalia Humanitarian & Development Technical Workshop
Qatar Leadership Conference
NOVEMBER MYCHA Conference
Global Country-Based Pool Fund Meeting
WISE Conference
Financing for Development Conference
GSSD Expo
DECEMBER 3rd Yemen Coordination Meeting
Localisation of Responses to Conflict in the Arab World Conference
UNHCR National Qatar Officer
Qatar University Coffee with a Graduate
Yemen UNICEF Cholera Response
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2018 ACTIVITIES
Syria
•

•

Syria Top Donors’ Group Meetings – The 12th and 13th meetings of the Syria Top
Donors’ Group took place in Lebanon and Brussels respectively. The 12th meeting
included a field visit to the Bekaa Valley in Lebanon. During this field visit the members
witnessed refugees entering the UNHCR Reception Centre in Zahle, met with families
at the Taanayel informal settlement, saw young children learning at a school in Al Marj
and heard from the host communities through a discussion with the Bekaa mayors in
Ghazze. This was followed by a roundtable discussion with INGOs, NGOs and UN
agencies to understand the regional response to the refugee crisis, challenges and
relevant issues as well as meetings with Lebanese Government Representatives. In
September 2018, the Humanitarian Envoy hosted the 14th Syria Top Donors’ Group
Meeting in Amman, Jordan. During this field visit, the members witnessed the
functioning of supermarkets and healthy kitchen as well as the provision of education
for primary and secondary school age children and community centres at Al Azraq
camp. This was followed by a meeting with the beneficiaries of emergency
employment and skill exchange programmes and the group heard from host
communities through a discussion with the local Mayors held in Halabat Municipality.
Syria Events –The Humanitarian Envoy also took part in two Syria Senior Officials
Meetings in in Berlin, Germany and Oslo, Norway and the EU Hosted High-Level
Meeting on the Syria Crisis alongside the UNGA in September 2018. These meeting
sought to address difficulties and foster a solution- oriented dialogue towards the
humanitarian and political needs of Syria.

Missions
• Mission Support – The Humanitarian Envoy supported several mission of high-level
UN individuals to various capitals through the provision of logistical and political
support. This has resulted in increased bilateral engagement on Somalia, UNRWA and
the ‘Dignity is Priceless’ campaign and specifically stronger links with the State of
Qatar following the USG/ERC’s mission in March 2018. The Humanitarian Envoy also
supported delegations from the UN Alliance of Civilisations and a large delegation of
high level UN representatives including the UN Secretary General and the heads of
OCHA, UNICEF, UNRWA, UNDP, UNOCT and representatives from UNHCR and IOM for
the Doha Forum in December 2018.
• Famine Donor Core Group – Following their establishment during the Horn of Africa
Partnership Mission in 2017, the group subsequently held an informational meeting
in Pretoria, South Africa in February 2018 to capitalise on the success of the Horn of
Africa Donor Partnership Mission. The inaugural meeting focused on the outlook and
risks for drought and famines in the African continent in 2018 and also deliberate on
the Terms of Reference and future strategy of the Group.
• Forgotten Crisis – The Humanitarian Envoy’s missions to Serbia and Greece both
highlighted the course of refugee migration, procedures associated with asylum

•

seekers as well as the Governments’ response to the changing nature of the mixed
migration and fluctuation in migration numbers which was transmitted to the donor
community at the 12th Syria Top Donors’ Group Meeting in Lebanon.
Humanitarian Envoy Missions – In 2018, the Humanitarian Envoy undertook missions
to eight capitals - USA, UK, Sweden, Germany, Japan, KSA, Qatar, Mexico. These
missions highlighted the importance of continued engagement and support with the
multilateral system. This included targeted messaging in anticipation of specific
appeals. These missions are also supported by continued efforts with country
embassies to reinforce the UN messaging. Each mission also involved meeting with
local Global Compact Networks, where available, and with specific private sector
companies to encourage engaging with the humanitarian response. Following these
mission the Humanitarian Envoy has supported co-funding projects. Unfortunately,
despite donor willingness only one of the co-funded projects have happened due to
the UN agencies being unable to be flexible on existing funds from the targeted donor
countries. Germany and Kuwait successful signed an agreement to co-fund UNHCR
projects.

Supporting the UN and Qatar
• The UN in Qatar – The Humanitarian Envoy has consulted with stakeholders to design
the Young Humanitarian Programme to introduce Qatar’s youth aged 12-17 basic
humanitarian and human rights principles and integrate these concepts into their
everyday lives. University level students will be able to take part in the Qatar Future
Humanitarian and Development Leaders’ Programme where they will receive a
structured approach towards humanitarian principles engaging on a more substantive
basis with international actors. On 13 December 2018, the Humanitarian Envoy
organised jointly by the Government of the State of Qatar and the United Nations
offices in Qatar the United Nations Day for the first time in Qatar. The event
celebrated the partnership between the United Nations in Qatar and the State of
Qatar, including the contributions of the State of Qatar to the United Nations while
raising public awareness of the 2030 Agenda for Sustainable Development. In 2018
and 2019, the Humanitarian Envoy actively supported the establishment of several UN
offices in Qatar including OCHA, IOM, WFP, UNICEF and UNDP. Additionally, the
Humanitarian Envoy supported the recruitment of a UNHCR national officer in Qatar
which was achieved in 2018.
• Qatar Agreement with UNDP/UNOPS for Gaza - Qatar Fund for Development
announced the on 10 October 2018, a provision of USD$150 million in support of
urgent humanitarian aid to alleviate the exacerbation of the humanitarian tragedy in
the Gaza Strip. With the support of the Humanitarian Envoy, QFFD worked urgently to
activate this package of aid through the United Nations Development Program and
other relevant UN agencies.
• Doha Forum Agreements – Additionally, 31 specific agreements directly supporting
the humanitarian efforts of UN agencies were signed between the Government of
Qatar totalling USD$803.5 million supporting humanitarian efforts in Yemen, Iraq,
Afghanistan, Syria, Lebanon, Palestine, Rohingya, Libya, Haiti, Nigeria and Africa in

2018 alone as well as core funding and programmatic unearmarked funding for
several agencies. 1
2018 State of Qatar Agreements & UN Contributions totalling USD$803.5m
Country
Project
Agency
Amount
Years/Duration
Yemen
cholera
UNICEF
$5m
2018
Iraq,
Syria,
Lebanon,
CBPF
Yemen
Iraq
Afghanistan
Yemen
Palestine
Syria
Iraq
Iraq
Iraq
Rohingya
Libya
Haiti

$4,972,904

UNICEF
UNDP

WFP
UNHCR
UNHCR
UNHCR
UNDP
UNDP

$3m
$2m
$20m
$50m
$100m
$3m
$3m
$3m
$2.3m
$2m
$1.5m

WHO

$3m

2018

OCHA

2018-2020

UNRWA

2018-2019

2018-2019

2018
2017-2018
2017-2018
2018
2018
2018

Core Funding

cholera
non-communicable
diseases
Grant Agreement

Yemen

WASH multi-year program

Nigeria

CBPF

OCHA

$30m
up to
$70m
$200,000

Core Funding

Grant Agreement

UNDP

$8m

2 years

Core Funding
Core Funding
Core Funding

Grant Agreement
Grant Agreement
Grant Agreement

UNICEF
UNHCR
UNRWA

$4m
$8m
$8m

2 years
2 years
2 years

Core Funding

Grant Agreement

SRSGCAAC

$500k

3 years

Africa

1

MPTF
Pledging Conference
Pledging Conference
Pledging Conference

OCHA

UNICEF

Included in the $20m Yemen pledging conference amount is a $5m pledge from Qatar Red Crescent. The
remaining figures do not include contributions from entities inside of Qatar such as Education Above All, Qatar
Red Crescent and Qatar Charity. While this figure only reflects allocations from the State of Qatar, however, it is
worth noting that Dr. Al Meraikhi continually advocates for direct financial support to the multilateral system
from all donors encouraging unearmarked multi-year funding.

Core Funding

Grant Agreement

SPTF (RC
System)

$1m

2 years

Core Funding
Core Funding
Core Funding
Project
Funding
Project
Funding

Grant Agreement
Grant Agreement
Grant Agreement

CERF
UNOCT
OCHA

$1m
$15m
$10m

5 years
5 years
4 years

Grant Agreement

UNDP

$20m

4 years

Grant Agreement

UNOCT

$5m

3 years

Miscellaneous
• Capacity Building of National Institutions – In April 2018, an agreement between
UNITAR and the State of Qatar was signed to support the 2030 Agenda for Sustainable
Development and specifically the development of individual, institutional and
organisational training. In November 2018, the Humanitarian Envoy supported the
MYCHA ROTA Youth Capacity Building Event in Doha, Qatar encouraging participation
in the humanitarian institutions by Qatari youths. Additionally, the Humanitarian
Envoy held a workshop between the Qatar Regulatory Authority for Charitable Action
and 5 UN agencies in Doha, Qatar in December 2018 on the creation of a humanitarian
portal that would collate member state data on humanitarian action.
• Yemen Donor Coordination Group Meeting – In January 2018, The Humanitarian
Envoy co-chaired the 4th meeting of the Yemen Donor Coordination Group in Brussels,
Belgium for 50 participants focused on access, public services and payment of salaries,
funding and donor coordination. Additionally, the meeting brought together the IMF,
WB UNVIM and other stakeholders, notably a very in-depth presentation by KSRelief,
on a comprehensive humanitarian/development response.
• Support for Palestinians - In response to an unprecedented funding crisis, UNRWA
launched the Dignity Is Priceless Global Campaign in January 2018 which was heavily
supported by the Humanitarian Envoy in the Gulf. The campaign sought to protect
their dignity by providing emergency food assistance to the most vulnerable
Palestinians, and ensure continued education for children and healthcare for all.
Specifically, the Humanitarian Envoy supported an UNRWA mission to Qatar and also
a fundraising campaign within the country. In December 2018, the Humanitarian
Envoy took part in a meeting to examine the humanitarian situation in the Occupied
Palestinian Territories (OPT). The meeting sought to tackle the negative narrative that
has been established concerning the deteriorating situation in Gaza in particular, and
to begin a process aimed at addressing the present humanitarian needs as well as
examining the potential for sustainable development.
• Partnership Workshops & Conferences – The Humanitarian Envoy took part in several
workshops and meetings to encourage partnerships with both member states and
private sector actors including the WEF Investing through Market-Based Solutions,
Partnering with the Private Sector: How Data can Improve the Humanitarian
Response, the High-level Event: Financing Out-of-School Children in NYC in September

•

2018 and the 8th Annual Conference on Effective Partnerships in Kuwait in November
2018.
Private Sector Engagement – During 2018, the Humanitarian Envoy met with the CEOs
of major international companies including Willis Tower Watson, Mastercard,
Salesforce.org, Ericsson, UPS, Qatar Financial Centre, GlaxoSmithKline and Henry
Schein to encourage further discussion and partnerships between major global
companies and the UN on humanitarian action. Additionally, the Humanitarian Envoy
actively worked with the Global Compact to begin discussions surrounding the
establishment of a Local Global Compact Network in Qatar and anticipated working
groups meetings will take place in 2019 to further this effort.
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JANUARY

FEBRUARY

MARCH
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UNHQ Mission (NYC, USA)

X

X

X

X

QFFD-UNICEF Cholera Agreement Signing (Doha, Qatar)

X

X

X

X

US Government Field Mission (Washington, D.C., USA)

X

X

Greece Field Mission (Athens & Kos Island, Greece)

X

X

4th Yemen Donor Coordination Group Meeting (Brussels, Belgium)

X

X

Serbia Field Mission (Belgrade, Serbia)

X

X

Bekaa Valley Donor Field Mission (Lebanon)

X

X

X

X

12th Syria Top Donors Group Meeting (Beirut, Lebanon)

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

1st Famine Donor Core Group Meeting (Pretoria, South Africa)
Iraq, Syria, Lebanon, Yemen CBPF Agreement Signing (Doha, Qatar)

X

Member State Ambassador Outreach (Doha, Qatar)

X

Senior Officials Meeting on Syria (Oslo, Norway)
Somalia Humanitarian Conference (London, UK)

X
X
X

X
X

X

X

X

X

X

X
X

Member State Ambassador Outreach (Doha, Qatar)

X

X

X

X

Yemen Pledging Event (Geneva, Switzerland)

X

X

X

UNRWA Dignity is Priceless Mission to Qatar (Doha, Qatar)

X

X

X

UNITAR and Qatar MOFA Cooperation Agreement Signing (Doha, Qatar)

X

X

X

UK Government and Private Sectors Meetings (London, UK)

X

X

Germany Government and Private Sector Meetings (Berlin, Germany)

X

X

Member State Ambassador Outreach (Doha, Qatar)

X

QFFD-WFP Iraq Agreement Signing (London, UK)

X

QFFD-Afghanistan Common Humanitarian Fund Agreement Signing (London, UK)

X

X

Supporting the Future of Syria and the Region (Brussels, Belgium)

X

X

X

Ministerial Syria Pledging Conference (Brussels, Belgium)

X

X

X

13th Syria Top Donors' Group Meeting (Brussels, Belgium)

X

X

X

Sweden Government and Private Sector Meetings (Stockholm, Sweden)

X

X

King Salman Centre for Humanitarian Aid & Relief Meeting (Riyadh, Saudi Arabia)

X

X

Japan Government and Private Sector Meetings (Tokyo, Japan)

X

IGAD-Qatar Charity MoU Signing (Doha, Qatar)

X

X

X

Qatar-UNRWA Agreement Signing (Doha, Qatar)

X

X

X

QFFD-UNHCR-QC Signing (Doha, Qatar)

X

X

Somalia HC/RC Mission to Qatar (Doha, Qatar)
QFFD-UNICEF Iraq Agreement Signing (Doha, Qatar)
EU Ambassador Meeting (Doha, Qatar)
APRIL

2018

MAY

X

X

X

X

X

X

X

X

X

JUNE

Qatar Young Humanitarians Programme Meetings (Doha, Qatar)

AUGUST

Mexico Government and Private Sector Meetings (Mexico, Mexico)

X

X

Private Sector Meeting (Bonn, Germany)

X

X

Meeting with the UN Secretary General (New York, USA)
14th Syria Top Donors Group Meeting (Amman, Jordan)

X

SEPTEMBER

X

X

X

X
X

X

X

X

X

X

X

Qatar Young Humanitarians Programme First Stake Holders Meeting (Doha, Qatar)

X

Delegation from UN Alliance of Civilisations Meeting (Doha, Qatar)

X

X
X

Private Sector Meeting (San Francisco, USA)

X

X

Private Sector Meetings at the UNGA (New York, USA)

X

X

EU-hosted high-level meeting on the Syria crisis (New York, USA)

X

X

WEF Investing in Stability Through Market-Based Solutions (New York, USA)

X

X

Partnering with the Private Sector: How Data Can Improve Humanitarian Response (New York, USA)

X

X
X

High-level Event: Financing for Out-of-School Children (New York, USA)
OCTOBER

QFFD-UNICEF Yemen WASH Agreement Signing (New York, USA)

X

Senior Officials Meeting on Syria (Berlin, Germany)

X

X

Gaza is Worthy of Life Campaign (Doha, Qatar)

X

X

Somalia Fundraising Campaign (Doha, Qatar)

X

X

Qatar Government Meetings (Doha, Qatar)

X

X

Panel Climate Change and Conflicts in the Arab Region (Doha, Qatar)
NOVEMBER

DECEMBER

London Private Sector Meetings (London, UK)

X
X

X

X

X

X
X

X

X

X

The Eighth Annual Conference on Effective Partnerships (Kuwait City, Kuwait)

X

X

MYCHA ROTA Youth Capacity Building Event (Doha, Qatar)

X

Gaza Humanitarian Conference (London, UK)

X

X

RACA Portal Workshop (Doha, Qatar)

X

X

X
X
X

UN Day (Doha, Qatar)

X

X

X

Doha Forum (Doha, Qatar)

X

X

X

Qatar Grant Agreement Signing - $8m UNDP core funding (Doha, Qatar)

X

X

Qatar Grant Agreement Signing - $4m UNICEF core funding (Doha, Qatar)

X

X

Qatar Grant Agreement Signing - $8m UNHCR core funding (Doha, Qatar)

X

X

Qatar Gant Agreement Signing - $8m UNRWA core funding (Doha, Qatar)

X

X

Qatar Grant Agreement Signing - $500,000 SRSG-CAAC core funding (Doha, Qatar)

X

X

Qatar Grant Agreement Signing - $1m SPTF RC System core funding (Doha, Qatar)

X

X

Qatar Grant Agreement Signing - $1m CERF core funding (Doha, Qatar)

X

X

Qatar Grant Agreement Signing - $15m UNODC core funding (Doha, Qatar)

X

X

Qatar Grant Agreement Signing - UNOCT core funding (Doha, Qatar)

X

X

Qatar Grant Agreement Signing - $10m OCHA core funding (Doha, Qatar)

X

X

Qatar Grant Agreement Signing - $20m UNDP project funding (Doha, Qatar)

X

X

Qatar Grant Agreement Signing - $5m UNOCT project funding (Doha, Qatar)

X

X

Qatar Partnership Framework Agreement Signing UNDP (Doha, Qatar)

X

X

Qatar Agreement with UNDP/UNOPS $150m for Gaza (Doha, Qatar)

X

X

QFFD- Nigeria CBPF Agreement Signing for $200,000 (Doha, Qatar)

X

X

2019 ACTIVITIES
Syria
•

•

Syria Top Donors’ Group Meetings – The 15th meeting of the Syria Top Donors’ Group
took place in Istanbul, Turkey. The 15th meeting included an urban field visit, the
members visited three districts in Istanbul. In Sultanebyli members visited the
Sultanbeyli Municipality and Refugee Association Community Centre-Refugee and
Asylum Seekers Solidarity Association (Mülteci-Der). Members also visited the
districts of Esenyurt viewing a Public Education Centre and classes that provide
accredited, non-formal educational opportunities for Turkish citizens and registered
refugees and asylum-seekers. The members also visited a Turkish Red Crescent Service
Centre in the district of Umraniye that receives and processes refugee applications for
Emergency Social Safety Net assistance.
Meeting with Syrian NGOs– In March 2019, the Humanitarian Envoy held a video
conference call with the Syrian NGOs in Gazianteb, Turkey. As the Humanitarian Envoy
wanted to continue a discussion that began during the Top Donors’ Group meeting to
hear more about their challenges and experiences and identify areas he may be able
to support.

Missions
• Bangladesh UNICEF Joint Mission – In February 2019, the Humanitarian Envoy and
Ms. Henrietta H. Fore, Executive Director of UNICEF, undertook a two-day mission to
Cox’s Bazar on 25-26 February. As half a million Rohingya children are stateless
refugees remain stuck in the Cox’s Bazar area in southern Bangladesh, increasingly
anxious about their futures, prey to and vulnerable to frustration and despair. The
mission’s goal was to make sure that all partners agree now, and collectively, to invest
in this generation of Rohingya children, so that they can better navigate their lives
today, and be a constructive part of rebuilding Myanmar’s social fabric when they are
able to return.
• Meeting with Delegation of United Nations Alliance of Civilizations – In July 2019,
the Humanitarian Envoy met with a United Nations Alliance of Civilizations Fellowship
delegation visiting the country, with participants from Europe and North America.
During the meeting they reviewed the strategy of the Humanitarian Envoy and the
main initiatives found in the strategy.
• Hope for Gaza Campaign Jordan Mission – In April 2019, the Humanitarian Envoy
visited UNRWA installations in Amman New Camp, Jordan. The visit aimed to provide
a first-hand look at the needs and living conditions of Palestine refugees in Jordan. The
Humanitarian Envoy visited the Amman New Camp Health Centre, where he was
briefed about the services provided by the Agency to the approximately sixty
thousand residents of the camp. He then toured the UNRWA Amman New Camp
Preparatory Girls’ School, where he met with students and school parliamentarians.
He conveyed to them messages about the importance of education as an opportunity
for growth. He also visited Palestine refugee families in the camp and was briefed by

UNRWA representatives about the daily lives of Palestine refugees in Jordan and
discussed their social and economic situation. The visit also sought to ensure the
humanitarian needs of Palestinians are communicated.
Private Sector
• Global Humanitarian Action Executive Alliance – The Humanitarian Envoy supported
the Global Humanitarian Action Executive Alliance’s (GHAEA) first informal meeting
during the 2019 Annual World Economic Forum in Davos Switzerland with support
from the State of Qatar. Present at the group’s first meeting were executives from
Ericsson, GlaxoSmithKline, the GSMA, Henry Schein, Mastercard, Salesforce.org, Qatar
Financial Centre, UPS Foundation and Willis Towers Watson. Chaired by the
Humanitarian Envoy, the group met with the heads of OCHA, UNICEF, UNHCR, WFP
and IOM to engage its collective expertise, knowledge and resources and to explore
collaborative models for more effective, principled private sector engagement in
emergency preparedness and response. Awareness and interest in collaboration to
achieve common objectives is increasing across corporate sectors. Such collaboration
can combine the unique competencies of businesses with those of humanitarian
organisations to address humanitarian needs effectively, sustainably, at scale and in a
principled way. In June 2019, the Office of the Humanitarian Envoy hosted a workshop
in Munich under the title of “Global Humanitarian Action Executive Alliance –
Education Challenge Workshop “facilitated by United Nations World Food Programme
Innovation Accelerator and through the gracious support of the State of Qatar. As part
of GHAEA’s commitment from the private sector and representatives from several UN
agencies came together and address the humanitarian challenges faced in providing
education. This 2-day workshop sought to help partners converge onto specific
collaboration opportunities related to education and learning in a humanitarian
context. On September 26th, the Humanitarian Envoy organised an UNGA side event
entitled Engaging Business on Humanitarian Action: The Impact of UN & Private Sector
Partnerships in New York, USA alongside the UN General Assembly. Sponsored by the
State of Qatar and the GHAEA, the event focused on how sustainable and
collaborative public-private partnerships in the humanitarian space lead to more
effective, principled private sector engagement in emergency preparedness and
response. High-level GHAEA members and UN representatives took part in a
moderated panel to discuss the impact of the private sector on the humanitarian
response and the advantages of alternative, layered approaches, which provide
resources that are tailored to different stages of crises and help people and countries
cope with the impacts of disasters. On the 24th of September, the second meeting of
the GHAEA was held in New York during the 2019 UN General Assembly. This second
meeting of the GHAEA brought together leaders from a select group of companies
with experience of humanitarian action and the heads of some of the world’s largest
humanitarian organisations. The meeting provided a unique opportunity to take stock
of GHAEA’s activities thus far while also having a forward looking discussion around
practical and sustainable solutions to humanitarian challenges and promoting
collective action on the humanitarian response.

•

•

•

•

Moushtarayat– The Humanitarian Envoy facilitated and invited UN Global Compact to
participate in the 4th Moushtarayat Conference and Exhibition in Doha, Qatar from 31
March to the 2 April 2019, organised by Qatar Development Bank and Ministry of
Finance and under the Patronage of H.E. Prime Minister of Qatar Sheikh Abdullah bin
Nasser bin Khalifa Al Thani. The event sought to expose Qatari businesses to the UN
in an effort to set the stage for the future workshop on developing a Global Compact
Network.
World Economic Forum MENA Regional Meeting – The Humanitarian Envoy attended
the 10th World Economic Forum on the Middle East and North Africa, took place at the
Dead Sea, Jordan, on 6-7 April 2019, with the full support and presence of His Majesty
King Abdullah II and Her Majesty Queen Rania Al Abdullah. It was held under the
theme of Charting New Systems of Cooperation, the meeting convened over 1,000
leaders from business, government and civil society to shape new paths for dialogue
and collaborative impact at a time of profound economic, societal and geopolitical
shifts in the region and globally.
Qatar Private Sector Engagement – In May 2019, led by the Humanitarian Envoy and
organised by the Qatar Chamber of Commerce and the Qatar Financial Centre a highlevel event entitled Qatari Business Event on Engaging with the UN Humanitarian
Response took place with the goal of bringing together select business leaders and UN
representatives. The discussion was on the active involvement of Qatar’s private
sector in the humanitarian response, as well as, innovation in support of humanitarian
action. The event involved presentations by selected UN representatives. Each
presentation highlighted success stories of business engagement with the UN on
responding to global humanitarian needs. In May 2019, the Humanitarian Envoy
facilitated a meeting with Qatar Financial Centre, QFBA, and Injaz and the UN
agencies, as an introduction to the agencies and private sector engagement on the
education challenges. In May 2019, the Humanitarian Envoy gave remarks and attend
Qatar Financial Centre (QFC) annual Ramadan Suhoor event. The event goal was to
announce QFC support and collaboration with the Office of the Humanitarian Envoy,
to facilitate the increased mobilisation of the private sector on key global
humanitarian issues, as well as assist with the promotion of these challenges in order
to increase awareness among the greater business community. The Ramadan Suhoor
specifically highlighted the Hope for Gaza campaign. The Humanitarian Envoy
attended QFC’s Bloomberg breakfast event, held in association with Bloomberg
entitled The Future of Investing: Spotlight on Qatar in September in New York, USA
alongside the UN General Assembly. The event shed light on the many foreign direct
investment opportunities in Qatar to overseas investors.
Hope for Gaza Campaign – The Humanitarian Envoy the Qatar Red Crescent Society
and UNRWA as part of an initiative from planned to launch a joint humanitarian
campaign for Gaza. Under the Hope for Gaza drive, the partners will mobilise financial
resources during the holy month of Ramadan to support the services provided by
UNRWA for Palestine refugees in Gaza. Dana al-Fardan, a female Qatari composer,
took part in the Hope for Gaza campaign by traveling to Jordan and visiting some
UNRWA schools with the Humanitarian Envoy. An agreement to this initiative –

spearheaded by the Humanitarian Envoy was signed with UNRWA to work together
to raise the funds needed to continue serving Palestine refugees, particularly in Gaza.
Miscellaneous
• Capacity Building of National Institutions – In March 2019, the Humanitarian Envoy
attended the annual meeting in Doha, Qatar of the external offices of the relief and
international development sector in Qatar Red Crescent and he delivered a session on
coordination and registration mechanisms within UN system agencies and
organisations. In April 2019, the Office of the Humanitarian Envoy participated in the
Qatar – Emergency Response Learning Workshop: Supporting Humanitarian
Innovation and Excellence at Scale, organised by Qatar Fund for Development and Bill
& Melinda Gates Foundation. The workshop sought to familiarise entities with their
respective experiences, priorities and programmes, with a session that is interactive
and applied, prioritising exchange and case studies over presentations, provide tools
for effective decision making in the humanitarian system and crises, with a focus on
innovation, create a learning environment that balances participant-led sharing and
to set the stage for ongoing partnership, learning and project collaboration. In April
2019, in Doha, Qatar, the Humanitarian Envoy participated as a main speaker on a
high-level workshop on responding to natural and man-made disasters - the role and
challenges of relief and development work, organised by the International
Cooperation Department at the Ministry of Foreign Affairs, in cooperation with the
Permanent Delegation of the State of Qatar to the United Nations in Geneva with the
participation of H.E. Permanent Representative of Qatar to the UN in Geneva
Ambassador Ali Khalfan Al Mansouri. H.E. Minister of State for Foreign Affairs Sultan
bin Saad Al Muraikhi inaugurated the workshop and was attended by the Permanent
Committee for Emergency at the Ministry of Interior, Permanent Committee for the
Work of Rescue and Relief in the Affected Areas in Brotherly and Friendly Fountries at
the Internal Security Force (Lekhwiya), representatives of Qatari humanitarian,
charitable and development institutions and a number of embassies accredited to the
State. In May 2019, the Office of the Humanitarian Envoy attended the Humanitarian
Assistance Framework Workshop organised by Qatar Fund for Development as a
consultation with key stakeholders. This was an opportunity to have a shared
understanding of the role and capacity of different stakeholders and through frank
discussion in the different sessions, identify bottlenecks, particularly for rapid
response, and improving other strategic areas for delivering humanitarian assistance
more effectively and efficiently. In October 2019, the Humanitarian Envoy gave
opening remarks for the Humanitarian Assistance Framework: Sharing Experiences
and Learnings from Donor, organised by Qatar Fund for Development. The workshop
goal was to share experience and learn from donors and to develop Qatar’s
humanitarian strategy and plan.
• Additional Events – In February 2019, the Humanitarian Envoy held a lecture in
Washington D.C., USA with the Gulf International Forum on Humanitarian Efforts, Gulf
Aid and the UN. As various conflicts and points of contention across the Gulf remain
the focus of scholarship on the region’s humanitarian situation, the widespread

•

coverage of these internal circumstances distract from the ways in which Gulf states
have responded to humanitarian challenges across the globe. This lecture sought to
tackle questions related to the politics of humanitarian aid in the Gulf. In May 2019,
BuildOn held the largest local event to celebrate the youth, communities and partners
breaking the cycle of poverty, illiteracy and low expectations at home and abroad. The
Office of the Humanitarian Envoy took part in this event to showcase education
efforts, the SDGs and promote work between BuildOn and other stakeholders. In
2019, the Office of the Humanitarian Envoy also attended a presentation on the role
of technology and blockchain in contributing to the achievement of the Sustainable
Development Goals by World Food Program. The presentation focused on the use of
Block Chain technology in delivering humanitarian assistance drawing from WFP
experience in delivering lifesaving assistance to Syrian refugees in Zaatari and Azraq
camps in Jordan. In October, the Humanitarian Envoy participated in a panel
discussion organised by Qatar Ministry of Foreign Affairs, in partnership with the
Qatar National Commission for Education, Culture and Science, on the occasion of
United Nations Day. In December 2019, the Humanitarian Envoy moderated a Highlevel Roundtable on Strengthening the Partnership between the State of Qatar and
the United Nation. With the participation of Qatari humanitarian aid and development
assistance agencies, Mr. Achim Steiner Administrator, United Nations Development
Programme and Mr. Mark Lowcock Under Secretary-General for Humanitarian Affairs
and Emergency Relief Coordinator. The High-level roundtable discussed how Qatari
humanitarian aid and development assistance organisations can pool insights, skills
and resources to support the United Nations in responding to large-scale, complex
dynamic and how Qatari organisations can support the UN with more targeted and
sustainable investment in people, skills and revenues for communities affected by
conflict and natural disasters.
Doha Forum No Lost Generation Session (Doha, Qatar) - On 15 December 2019, at
the invitation of the Humanitarian Envoy and with the gracious support of the Qatar
Ministry of Foreign Affairs, No Lost Generation organised a special session on the
initiative in the margins of the Doha Forum. The session aimed to familiarise Qatarbased funding partners with the work and advocacy objectives of the NLG partner
organisations. The NLG co-chairs provided a brief overview of the NLG initiative,
highlighted the continued need for high levels of support to children, adolescents and
youth affected by the Syria and Iraq crises, and described how NLG partners are
working to address some of the core issues related to education, child protection and
adolescents and youth that are holding children and young people back. The
presentation was followed by a Q&A session and was attended by representatives
from organisations such as THIMUN Foundation, Ooredoo, Education Above All,
World Innovation Summit for Education, Qatar National Research Fund, Silatech,
Reach Out to Asia, Qatar Charity, UNHCR, Brookings Doha Centre, Doha International
Family Institute and WFP.

2019 COMPLETED ACTIVITIES
STRATEGIC OBJECTIVES

JANUARY
FEBRUARY

MARCH

APRIL

2019

MAY

JUNE

JULY
SEPTEMBER

OCTOBER

December

Global Humanitarian Action Executive Council Meeting (Davos, Switzerland)
Qatar Government Meetings (Doha, Qatar)
15th Syria Top Donors Group Meeting (Istanbul, Turkey)
National Prayer Breakfast (Washington DC, USA)
Meeting with US Congressmen (Washington DC, USA)
Middle Eastern Breakfast (Washington DC, USA)
Lecture on Humanitarian Efforts and Gulf Aid and the UN with the Gulf International Forum (Washington
DC, USA)
Senior Officials Meeting on Syria (Geneva, Switzerland)
Bangladesh UNICEF Joint Mission (Dhaka, Bangladesh)
Annual meeting for QRCS heads of missions (Doha, Qatar)
Meeting with Syrian NGOs (Gazainteb, Turkey - Doha, Qatar)
Moushtarayat (Doha, Qatar)
WEF MENA Regional Meeting (Amman,Jordan)
QFFD Humanitarian Workshop (Doha, Qatar)
Qatar Government Meetings (Doha, Qatar)
UNHE-QRCS-Dana Alfardan-UNRWA Jordan Mission (Amman, Jordan)
Lecture on The Refugee Crisis in the Arab World: Dimensions, Implication and Solutions (Doha, Qatar)
Qatar MOFA Workshop on the Role and Challenges of Relief and Development Work (Doha, Qatar)
Qatari Business Event on Engaging with the UN Humanitarian Response (Doha, Qatar)
QFC & UN Agencies meeting (Doha, Qatar)
QFC Annual Suhoor (Doha, Qatar)
Humanitarian Aid Framework - QFFD (Doha, Qatar)
WFP/QFFD presentation on Blockchain (Doha, Qatar)
buildOn Spring Event (Chicago, USA)
UNHQ Meetings (New York, USA)
Global Humanitarian Action Executive Alliance Education Challenge Workshop (Munich, Germany)
Meeting with the Deputy Prime Minister and Minister of Foreign Affairs of Qatar and CommissionerGeneral of UNRWA (Doha, Qatar)
Meeting with Delegation of United Nations Alliance of Civilizations (Doha,Qatar)
74th UNGA (New York, USA)
The Future of Investing: Spotlight on Qatar (New York, USA)
Engaging Business on Humanitarian Action: The Impact of UN & Private Sector Partnerships (New York,
USA)
Global Humanitarian Action Executive Council 2nd Meeting (New York, USA)
Qatar Fund For Development Humanitarian Assistance Framework Workshop (Doha, Qatar)
Event Celebrating the Cooperation Between Qatar and the United Nations (Doha, Qatar)
Humanitarian Action from a non-Western perspective within UN Multilateralism Closed Workshop
(Cambridge UK)
Humanitarian Action from a non-Western perspective within UN Multilateralism Public Lecture
(Cambridge, UK)
Doha International Conference on Disability and Development (Doha, Qatar)
Meeting with the Deputy Secretary General (Doha, Qatar)
Doha Forum No Lost Generation Session (Doha, Qatar)
High-level Roundtable on Strengthening the Partnership between the State of Qatar and the United
Nations (Doha, Qatar)
Preserving Human Rights in Times of Crisis Panel Discussion (Doha, Qatar)
MoU Signing with QFC (Doha, Qatar)
United Nation Day Event (Doha, Qatar)
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